2019
HARVEST
SEASON

STRATEGIC DIRECTION
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Focusing in on
who we are
In 2019 we did a lot of soul seaching, and worked to better
understand what we do, how we do it, and why.

WHAT

By growing, harvesting and sharing food together
we are building a more resilient food system and reimagining
how we live in the city.

HOW

Our programs create learning experiences that
transform and strengthen our connections with each other and
the natural world.

WHY

Because a community-supported local food system
is healthier for people and the planet.
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Our core
values

HEALTH

We value health, and understand that individual health is directly tied to the health of the community and
environment.

COMPETENCE

We value work that lasts, that’s
thoughtful and inclusive, and done with a sense of care; we
value quality.

INNOVATION

We see the value in being evocative and
transformative, while rooted in those traditions and practices
that are truly sustaining; we value innovation that is rooted in
place and practice.
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Our vision
for the future
NOW (2019)

Focusing and uniting our vision, we are
developing new strategies to communicate more effectively
and bolster our network of support. We continue to coordinate
work that enhances urban food systems, while honing our
operations and projects year after year.

5 YEARS (2024)

We manifest the vision of the
organization through a physical “dream home” space. This
becomes a beacon to others, and living proof that our ideas are
attainable and shareable. We begin to align less as a charity
and more as a movement. Our projects are well defined,
efficient and consistently demonstrating impact.

20 YEARS (2039)

The landscape is literally
changing. The movement is building access to orchards,
gardens, wild spaces and community meal programs for
everyone. We are sharing our practices and inspiring change
beyond our horizons. Food insecurity is less prevalent, and
diverse groups of people are becoming truly food sovereign.
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Key goals to
define success

CARING FOR THE LAND

We increase biodiversity, abundance and
health in the Urban Orchard and support the development of healthy school food
environments.

BUILDING A MOVEMENT

We provide learning opportunities and
empower people to share stories about why food systems should support thriving,
diverse communities and a healthy planet.

ENABLING LEADERSHIP

We provide resources and supports to
program participants, volunteers and staff to help them become leaders in food
systems change.

CULTURAL INCLUSIVITY

Our work is welcoming, safe and culturally
appropriate. It includes people from diverse backgrounds, abilities, cultures, genders, ages and perspectives.

YOUTH LEADERSHIP

We support youth-led programming and offer
diverse opportunities for youth to engage with and learn from our organization.

HELPING PEOPLE LOVE
FRUIT TREES
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Keeping good fruit
from going bad
For 20 years we’ve connected tree owners with lots of fruit, to
harvest volunteers who pick and distribute the abundance.
In 2019 we picked 38,693 lbs of fruit with a team of 297
volunteers. We picked fruit from 224 properties, and shared
fruit with over 60 community organizations.
This was the worst fruit season in living memory at LifeCycles.
Pome fruits accross the region were producing very low yields.
We believe factors for the low production include: previous
year droughts, pest damage (especially winter moth this year),
and the truth that many trees are aging and unmaintained.
With the low yielding season, we were able to put some
energy into improving our fruit sorting systems to ensure the
best fruit goes to those most in need. We also improved our
communications and continued to build a new online
registration system we call the Gleaning Hub.
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Caring for the
urban orchard

To support tree health and orchard revitalization, we offer education and professional fruit tree care services.
This season we helped 91 customers care for their fruit trees,
revitalizing well over 100 trees in the region.
We offer tree care services as a social enterprise. We’ve seen
our tree care business grow more than 25% over the previous
season in each of our first 3 years of operation.
Our tree care social enterprise operates alongside our older
social enterprise - developing fruit products. We continue to
make exceptional small batch cider in partnership with Spinnakers and are growing out a unique set of fruit preserves to
capture the taste of the 2019 season - watch for these around
the holiday season.

A GARDEN IN
EVERY SCHOOL
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School ground
greening
Public education is changing quickly to adapt to the reality of
life in the 21st century. School garden and micro-farms are
increasingly recognized as useful, if not essential arenas of
learning.
In 2019 we worked in partnership with TOPSOIL to install a
micro farm at Reynolds Secondary. We also helped Northridge
Elementary build a new school garden and supported an
additional 10 schools in enhancing their existing garden.
We planted 3650 plants with 4528 students from 108 classes.
We also supported 203 teachers through garden consultation,
professional development, classroom workshops and
curriculum development.
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The next generation
of food leaders

In 2019 we launched our Seed the City project in partnership
with TOPSOIL and School District 61. The summer-long
credited program gives high school students the opportunity
to: gain work experience in urban farming and gardening; explore career pathways in horticulture, and; become part of the
local food movement in their city.
We also launched a summer camp program for younger youth.
This took place in 2019 at Quadra Elementary.
We are working with School District leaders and educators to
build innovative schoolyard farms that grow large quantities of
nutritious food and support young people’s learning and
participation in food systems change.

SAVING SURPLUS
FARM PRODUCT

Increased access to
nutritious local food
Our region’s farmers are brilliant, hardworking folks who produce an amazing diversity of foods. But not all of this food
makes it to market every week.
LifeCycles provides a professional gleaning service to help
rescue and redistribute surplus farm produce to help feed the
entire community in a way that works for farmers.
In 2019 we redistributed 6,034 lbs of farm product through the
Food Rescue Project, reaching thousands of people at over 60
community food service agencies.
We picked and picked up food from 5 participating farms.

Healthy food
for everyone
For over 25 years, LifeCycles has been partnering to offer
practical food and garden education. We advocate for healthy
local food systems and food justice for everyone.
Our Community Food work is about collaboration.
We work alongside food banks, meal providers, food retailers,
farmers, indigenous communities, public institutions and a
diverse array of organizations to make food better for people,
for communities, and for the planet.
In 2019 we supported community food kitchen programming
at two Capital Region Housing communities. We also helped
lead the Food Share Network, as the Chair of the Steering
Committee, and actively participated in the Good Food
Strategy leadership table.

COLLABORATING
FOR CHANGE

SHARING SEEDS
AND KNOWLEDGE
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The foundation of
our food system
The Victoria Seed Library offers everyone free access to seeds
and seed saving education. The project is a long-standing
partnership between the LifeCycles Project Society and the
Greater Victoria Public Library.
Seed is the foundation of every food system. If we are going
to rebuild a thriving local food system, we’ll need regionally
adapted seeds. Our project fights the trend to homogenization
in order to keep the foundation of our food system alive, and in
the people’s hands. It also seeks to give light and voice to the
wisdom of seed.
In 2019 we grew our membership base to over 650 people. 92
members signed out seed this year. We gave out 360 seed
packs. Our most popular seed was calypso cilantro.
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Building an Urban
Learning Garden

In 2018 LifeCycles embarked upon a partnership with the Food
Eco District (FED) to build a unique urban learning garden in
the central courtyard of Victoria’s downtown public library.
We’ll be working on expanding this garden through 2020, and
saving seed from it to include in our collection.
In 2019 we completed the installation of a pollinator garden
directly adjacent to Blanshard St and began planning a
children’s garden, which will be installed early in 2020.

ANIMATING A
LOCAL TREASURE

A new model of
park stewardship
The Welland Legacy Park houses a community orchard that is
among the largest and most diverse in Canada.
Together with the Town of View Royal and dozens of volunteers, we are working to create a new model of public park
stewardship.
The orchard is home to a dizzying diversity of apples and a
unique collection of other interesting fruits. All are welcome to
explore this unique public treasure!
In 2019 we engaged 135 volunteers in caring for the many trees
on site. We also built a rain garden and new composting area.

MANY HANDS
Supported by
thousands
LifeCycles work would not be possible were it not for an
incredible diversity of people. In 2019 we were supported by:
- 466 volunteers
- 203 teachers
- 400 homeowners
- 4528 students
- 45 donors
- 9 contractors
- 10 staff
Thank you all!!!

A-808 Viewfield Rd
Victoria, V9A 4V1
info@lifecyclesproject.ca
250-383-5800
www.lifecyclesproject.ca
We live and work on unceded Coast Salish
Territories, specifically of the Lekwungen and
W_SÁNEC peoples. Many of our practices,
including: our organizational structure, the seeds
we plant, the trees we harvest, the ways we
educate, and our methods of growing food, came to
these lands through the ongoing process of
dispossession and colonialism. We seek to hold
this understanding in our interactions and engage-

